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Section 1: The Trust 
Basic Information

• Date of establishment: 1998

• Project: The SET School

• Vision:
To empower the under-privileged sections of the  society  through education

• Mission: 

• To provide quality education at affordable cost

• To propel a holistic educational system 

• To nurture responsible and compassionate future leaders



Section 1: The Trust 

Office Bearers

• Elected on 23rd October 2016 for a two-year tenure

• Managing Trustee: Sadiq Hussain

• Deputy Managing Trustee: Saeed Reza

• Secretary: Muhammad Shozib

• Joint Secretary: Wasiq Abbas

• Treasurer: Jawad Yousuf 



Section 1: The Trust 
Executive Committee

• Responsible for running the affairs of the Trust

• Sadiq Hussain Member

• Saeed Reza Member

• Muhammad Shozib Member

• Wasiq Abbas Member

• Jawad Yousuf Member

• Niaz Husain Member

• Arif Kazmi Member

• Sumera Naqvi Convener

• Number of meetings held during 2017-18:  Eight (8)



Section 1: The Trust

Formulation of Policies

• Following policies framed and adopted:

• Endowment Fund Policy

• Financial Assistance Policy

• Khums Policy

• Whistleblowing Policy

• All the above policies, except Khums Policy, are displayed on the 
website



Section 1: The Trust 
Monitoring of Financial Performance

• Revenue and capital expenditure budget, broken down by month, 
are prepared annually

• Monthly management accounts are prepared and compared with 
monthly budget

• Significant variances are highlighted and causes analyzed

• Monthly accounts are discussed at each Executive Committee 
meeting



Section 1: The Trust

Endowment Fund

• Endowment funds generated during 2017-18: Rs. 3.23m

• Total endowment funds generated to date : Rs. 10.23m

• Invested with a local bank

• Profit amount drawn to-date: Rs. 537,547 net of tax



Section 1: The Trust

Fundraising Trend
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Section 1: The Trust

NPO Certificate

• Registration as Not-for-Profit Organization (NPO) from FBR was 
obtained

• Under prevailing rules donations are eligible for tax relief

• The certificate is valid till 30-06-18

• Renewal application is in the process of submission



Section 1: The Trust

Approaching Corporate Donors

• Efforts made by Manager, Communication and Resource 
Mobilization

• Applications submitted to organizations which inlude:

• AlBaraka Bank 

• HBL Foundation

• PPL

• Lucky Cement

• Positive response has been received from a number of them



Section 1: The Trust

Registration of a Charity, SET Education Foundation, UK

• A few well-wishers in the UK got a charity registered with the 
Charity Commission for England and Wales 

• Registered charity number: 1175825

• Objective: To support schools such as The SET School

• Donors in the UK can donate to SEF 

• The funds can then be sent to SET through banks

• MOU signed between SEF and SET

• A small remittance has been successfully made 



Section 1: The Trust

Newsletter

• Objective: To disseminate 
information about Trust and the 
school

• Target audience: Supporters, well-
wishers, donors

• Frequency: Biannually (six-monthly)

• Number if issues published: Two

• Distribution: By mail, email and 
hand



Section 2: The School 

Student Strength

Campus Strength Classes

Campus 1
162 6 classes

(9 sections)

Campus 2
187 7 classes

(7 sections)

NE Campus
367 13 classes

(18 sections)

Total
716 26 classes

(34 sections)
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Section 2: The School 

School Staff

• Principal: 1

• Administrator: 1

• Administrative Staff (Admin officer, accountant, receptionists): 5

• Heads (Campus 1, Campus 2, NE Junior, NE Senior): 4

• Academic Staff (Teachers, librarian, physical trainers): 65 

• Domestic Staff (Watchmen, maids, and others):    18



Section 2: The School

Karachi Board Matric Results
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Section 2: The School

Current Monthly Financial Picture

Average 
Revenue
Rs. 2,130 

(47%)

Average 
Subsidy
Rs. 2,370 

(53%)

Expense per student : Rs. 4500• Revenue generated from fee 
collected: 47% of the expenses

• Subsidy raised through 
donations: 53% of the expenses



Section 2: The School

Expenses, Fee and Donations Trend
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Section 2: The School

Subsidy Distribution
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Section 3: Future Targets 
The Trust

• Formulate policies regarding Zakat and other issues

• Expand support base

• Increase endowment fund

• Approaching institutional donors to sponsor capital projects

• Looking at operating cost saving



Section 3: Future Targets 
The School

• Plan consolidation of operations: 

• Study the possibility of reduction in number of campuses 

• Construction at NE Campus: 

• Development of internal and external areas

• Construction of an additional floor 

• Construction of boundary wall on the second plot at Gwalior Society



Question and Answers

• Suggestions are invited

• Thank you


