Saran
Educational
Trust

Annual Report 2021-22

Presented by
S M Fahad Abdullah
Secretary - SET

26 Jun 2022




Vision & Mission

/

To empower less-
privileged sections
of the society
through education
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Mission :
responsible and
" To propel a holistic compassionate
Mission
future leaders

educational system

To provide quality
education at
affordable cost



Executive Committee

Managing Trustee

Deputy Managing Trustee

Secretary
Treasurer

Joint Secretary
Trustee

Co-opted Member

Convener

Sadiq Hussain
Saeed Reza
Fahad Abdullah
Jawad Yousuf
Yawar Abbas
Niaz Husain
Arif Kazmi

Sumera Naqvi

Tenure of present
Executive Committee

will expire on
30 Jun 2022




School Strength

Pre- Nursey

Nursery 9 40 49
KG 9 55 64
Class 1 21 46 67
Class 2 19 50 69
Class 3 27 44 71
Class 4 11 51 62

Class 5 15 49 64



School Strength

Class 6

Class 7 14 45 59
Class 8 10 40 50
Class 9 15 40 55
Class 10
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Staff Strength
—

Principal
02 03
Heads (Section Heads of Primary (Academlc Heac_l, 05
and Secondary Sections) Section Heads of P”.m ary
and Secondary Sections)
Teachers 22 45 67
Non-teaching Staff - 02 02
Admin Staff 01 05 06
Domestic Staff 08 12 20

Total Staff




Post Pandemic Activities
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Matric Results 2021

Number of Candidates: 35
A-1 Grade: 9 (26%)
A- Grade: 12 (34%)
B-Grade: 5 (14%)
C-Grade: 5 (14%)
D-Grade: 1 (3%)
E-Grade: 3 (9%)

Significant number of students in C and lower
grades noticed

Possible reason: Students falling behind due to
switching to online education
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Matric Results 2017-21

i Matric R lts 2017-21
Number of Candidates: 162 atric Results

A-1 Grade: 44 (27%) ~ [ -
A- Grade: 56 (35%) - I ;-
B-Grade: 36 (23%) - I
C-Grade: 8 (5%) - I ¢
D-Grade: 1 (1%)

o |1
E-Grade: 3 (2%)

E . 3
F-Grade: 12 (7%)
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Financial Picture

Monthly Picture
Number of students: 733

Revenue

QI 55%

Revenue per student per month: Rs. 3,198/-

Actual Subsidy

1 44%

Subsidy per student per month: Rs. 2,532/-
Subsidy raised through donations.

Monthly fundraising requirement = Rs. 1.8m
(in view of high inflationery pressures)

Amount in Rs.
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Revenue

3,198
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Hassaan Chaudhry
Petroleum Engineer

United Energy
Pakistan

Gold Medalist
NED University

Muhammad Ibad
Electronics Engineer

Masters in ICT for
Smart Societies

Polytechnic University
of Turin, Italy

Distinguished Alumni

Sohaib Hussain
Industrial Engineer

Masters in Industrial
Engineering and Management

Tampere University
Finland

Murtuza Hasan
Software Engineer,

Callsign
United Arab Emirates

Silver Medalist
NED University



~ Construction Progress
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Construction Detalls

- Old Block New Block

Area 18,600 sq ft 15,364 sq ft
Floors G+2 G+2 (with open space on GF)
Rooms Classrooms: 22 Classrooms: 8
Staff rooms: 2 Staff rooms: 2
Studio: 1 Junior library: 1
Computer lab: 1 Senior library: 1
Science lab:1 Computer lab: 1
Washrooms: 2 Activity room:1
Washrooms: 2
Office block
Canteen

Watchman’s accommodation
Capacity 22 x 25 = 550 students 8 x 25 = 200 students



Registration of Trust

Under The Sindh Trust Act 2020

Application to be submitted soon

Current number of trustees: 17

Number of trustees have stepped down for
* not being able to participate actively, or
* regulatory obligations now involved

Gratitude

Special

thanks to
retiring
trustees
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Reorganisation of Trust

In line with the resolution of 27" BOT reorganization of trust is
INn process

The main objectives are:
* to facilitate efficient operations
e to fully comply with regulatory demands

A detailed proposal for the reorganization is expected to be
presented to BOT for approval in the coming months



Moving Forward

Health Class 11 & 12 AKU Board Professional
Insurance Development
From July Proposal for Due to Need for

2022 starting difficulties starting an

Health classes with Karachi In-house
insurance 11 & 12 under Board professional
coverage consideration switching to development

commencing AKU Board is program
for school being studied being felt
staff




Thank You
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S. M. Fahad Abdullah
Secretary SET




